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METROPOLCON2023



silent green

MR SRedl), AL cultural quarter

se-d  Max capacity: 1000

warm bodies 44 dealers, artists,

this year: 500 and clubs LAV el Ul

.. including panels, workshops, talks, discussions, audio & visual content,
RPG demo rounds, Pub Quiz, annual member meetups, and:

3 live music
concerts




Things to improve & expand for 2026: Things members loved:

* Increase English-language content * The quality, abundance, and variety of the program

(was only one sixth this time)
e The science and technology-related items

* Connect program and dealers' room better
e The location & its atmosphere & inviting space outside

* Make the bar space cozier and more inviting
* The weather

* Strive to reach a younger, more diverse audience -
e The tattoo artist's booth

> LovienTEEEEENIN e it at all passible * The little details (e.g. list of program items for speakers on

_— _ _ _ _ the back of their badge, hygiene products provided in the
* Familiarize people with the international/membership model

restrooms)
* More user- and admin-friendly software choices  The live music items
(program, registration/membership)
e Mr. Spock

* Maybe even reduce number of program items

* More low-key, low-barrier, hands-on,
community-building items




What are we doing until the
bid session in 2024

Date preferably
in May/June

Optioning dates

Sharpening
the vision

Planning smaller

events to win more

local people
(+ online events)

Looking at venue
alternatives

Deciding by the
end of 2023

Applying for
cultural funding

Keeping you
updated via
newsletter, social
media, website

Suggesting
improvements to
this venue

Searching for
partnering hotels

Soliciting sponsors
and supporters

Overhauling
the website



Thank you
for listening

www.metropolcon.eu
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